Arnold Irrigation District
Monthly Board Meeting

November 12th, 2025

The meeting was called to order at 1:00 pm by Bob Schuur. Board members present were Roger Fadness, Walt Warchol, with Jon Smith and Rob Rastovich via Zoom. Staff members present were Chris Webb, Ashley Buckner, and Juanita Harvey. Also present was the District’s attorney Mark Reineke, and Patrons present were Mike Penhollow and Mike Woll.
1. APPROVAL OF AUGUST, SEPTEMBER, & OCTOBER BOARD MEETING MINUTES: Bob motioned, Roger seconded his motion to approve the August, September, and October board meeting minutes. The vote was unanimous in favor with Jon, Walt, and Rob also voting in favor. 

2. APPROVAL OF ACCOUNTS PAYABLE: Bob motioned, Roger seconded his motion to approve the August, September, and October accounts payable. The vote was unanimous in favor with Jon, Walt, and Rob also voting in favor.

3. MANAGER REPORT: 
	
a. WATER REPORT: According to the US Drought Monitor, just over 31% of Oregon is in moderate drought (D1) and over 11% is in severe drought (D2). Additionally, just over 1% of the state is experiencing extreme drought (D3) conditions. 

Precipitation since the beginning of the water year has been just below or just above normal for most of the state. 

Wikiup reservoir holding steady at 46% while Crane Prairie sits at 74%. Snow observations indicate 0 inches of snow at Irish Taylor, Mt. Bachelor reports 18’’ total snow fall to date with current snow depth of 2 inches.

b. FINANCIAL REPORT: From the beginning of January till the end of September, AID has used 71.83% of Administrative expenses, 269.58% of Canal System expenses, 68.77% of Employee Expenses, and 65.78% of Operating expenses. 

At the end of October, we had $201,793.55 in the Modernization fund, $9,465.85 in Operations, and $83,920.26 in Reserves. 

c. MODERNIZATION REPORT: Coordination efforts with ODOT and BNSF Railroad are ongoing, with an estimated project cost of approximately $10,000. Chris informed Kevin Crew that written confirmation will be obtained stating that AID held priority on the site, and preliminary design plans have been provided to illustrate the proposed layout. ODOT and BNSF require 24/7 access and are considering the installation of a metal barrier adjacent to the pipe. David Prull has begun development of the red-line revisions to finalize the project plans. While the formal project deadline is June 2026, Chris has requested that all submissions be completed 30–60 days in advance.

1. Coordination with ODOT
	2. Coordination with BNSF RR
	3. David Prull: Redlines of AID 3 and 4
	4. LB Engineering: Drafting of DCP Redlines
5. Coordination for Easement across JL Ward (does not include any survey generated easements, etc. I believe that we will get AKS to prepare those documents. Also, does not include District legal time for writing or processing the easement.)

We will be billed for work performed during this period of government shutdown, not to exceed $10 thousand dollars and when the government re-opens, we will bill the NRCS. If NRCS doesn’t pay, then AID agrees to pay from its own resources to achieve 100% design for a shovel ready project. We are proceeding.

The OWEB grant jointly applied for by AID and DRC has been presented to the public commissions. The deadline for submitting verbal comments is April 23rd at 5:00 p.m.

4. OPERATIONS REPORT: The leak remediation for Phase 1 has been completed. A potential stock run is anticipated, and K&E has expressed interest in conducting the stock run for the Lundy Project. This activity could be scheduled for March, prior to turn-on season.

5. OFFICE REPORT: This month’s safety meeting was on Winter Driving, focusing on maintaining space, speed, patience and awareness of road conditions. Staff watched a video and completed a quiz.

6. OLD BUSINESS: 
	
a. 2026 BUDGET COMMITEE: A 4% increase to patron assessments was proposed. The budget committee moved to approve the 4% increase, Walt motioned, and Roger seconded his motion. The vote was unanimous in favor with Jon, Roger, and Rob also voting in favor.


7. NEW BUSINESS: The OWRC conference will be December 1st through the 3rd, as Acting District Manager, Chris will be attending and will select a staff member to be present as well. Board Members Roger Fandess, Walt Warchol, and Bob Schuur would like to attend as well. Patron Mike Woll would like to attend as well. 

Board committees will be assigned for communications, financial, and personnel. 

8. OPEN FORUM: There was no open forum to discuss at this time of meeting. 

9. EXECUTIVE SESSION: At 2:30 pm, Bob called to suspend the regular session and called an executive session to order pursuant to ORS 192.660(2) (a) To consider the employment of an officer, employee, staff member, or agent, and (e) to conduct deliberations with person(s) we have designated to negotiate real property transactions.
At 3:31 pm, Bob called to adjourn the executive session and called the regular session back to order at which time the Board voted to post the district manager position on the OWRC and SDAO job boards. The meeting was then adjourned.


